
Matt Perano

Matt Perano is an accomplished 
Project Manager and former Army 
officer who has managed a wide range 
of projects through every phase of the 
project lifecycle.

Matt has had 10 
years’ experience 
in the New 
Zealand Army 
as an Officer in 
the Royal New 
Zealand Engineers 
as well as 
construction and 

project management experience in New 
Zealand, Australia, and Afghanistan. 
This has provided Matt with 
leadership and management training 
and experience in a wide variety of 
challenging environments. 

Upon leaving the NZ Army, Matt was 
involved in the Supreme Court project 
in Wellington NZ as a Site Manager. 
The role involved the day to day 
management of both structure and the 
interior of the 120-year-old heritage 
building. 

Matt then joined Coffey Projects as 
a Project Manager. One of his first 
projects at Coffey was working on 
the Willis Central Building, primarily 
focused on the Engineering Services 
and the tenancy fit-out elements of 
the project. Matt also managed the 
quality control process of preliminary 
inspections and Practical Completion 

Director

inspections for the entire project. 
He then relocated to Adelaide with an 
internal transfer with Coffey, to further 
his professional development in Project 
management. In 2013, Matt became 
a Certified Project Manager, through 
the International Project Management 
Association.

Upon closure of Coffey’s Project 
Management, he spent a small amount 
of time providing project management 
services to the Select Group before 
joining Jim Allen & Associates in 2014.

Matt’s strengths are that he is an 
excellent communicator, is highly 
analytical and has strong leadership 
skills. This allows him to readily form 
relationships with a wide range of 
people.

Matt is a highly motivated and 
organised individual with an eye for 
detail, but also understands “the big 
picture” with an ability to think through 
issues to find solutions. He is highly 
pro-active and places importance on 
identifying risks and implementing 
actions before they become an issue. 
Matt’s broad range of experience, 
together with his competence and 
knowledge, make him an asset to any 
project team. 



PM - Project Manager PD - Project Director SI - Super Intendent

Qualifications

Expertise

Significant Projects

BSc, Victoria University of Wellington
IPMA Level C Certified Project 
Manager
Grad Certificate in Civil Engineering
Medallic Recognition for Operational 
Service.
Site Safe Accredited
Member of the Australian Institute of 
Project Management

Project Management
Leadership
Design and Construction Management
Contract Administration
Feasibility
Facilities Maintenance Projects
Heritage Projects
High-Quality interior Fit-outs

Department of Defence DSTO 
Conference Facility and Data Centre, 
Adelaide SA - $32M - PM for Feasibility 
& Design
ISAF HQ Camp Force Protection 
Upgrade Kabul Afghanistan - €10M
The Adelaide Club Basement and First 
Floor Refurbishment - $7.5M - PM for 
Delivery

Key Points


