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Senior Associate

coordination.

Rick originally
worked with
/)/ Jim Allen &
Associates Pty
// Ltd in 2004 as
/. a Senior Project
Manager and
then Coffey Projects in 2006 after their
acquisition of JAA.

R és

In 2008 Rick embarked on an
international career with Coffey
International Development Ltd
overviewing monthly general manager
business risk identification and risk
mitigation reports, as well as capturing
ideas on how to improve management
systems for an international
development company across three
regions (Asia Pacific, Europe & Africa;
Americas & Middle East).

Responsible for identifying
performance areas and systems
requiring significant improvement to
the Management system; business
process; Health Safety Security
Environment (HSSE) including
maintaining the existing ISO 9001
Quality Accreditation for Australia &
Europe.

Rick Schloithe has over 35 years of
expertise in project management,
program coordination, and project
feasibility, master planning studies,
contracts procurement, contract
administration, design team

Recognised by “Who’s Who" in 2012 for
“showing dedication, leadership and
excellence in process management”
and was selected as “professional of
the year representing management
consulting”.

Rick has vast experience in alternative
dispute resolution acting on behalf of
clients to resolve disputes between
clients and contractors or consultants
and acting on behalf of contractors to
resolve disputes with subcontractors.
Rick has been an expert witness on a
number of occasions.

An excellent communicator, Rick’s
strengths lie in spotting weaknesses
in project organisation and bringing
process and systems to projects.

Rick has provided strategic

advice, project management, and
superintendent services for a variety of
clients over many years and has placed
a large emphasis on risk identification
and management.




Key Points

[ | Qualifications & Affiliations Member of Australian Institute of
Project Management
Certified Process Professional
Royal Australian Navy Reserves,
Leading Seaman
Former Trustee Director of
the Baulderstone Hornibrook
Superannuation Fund

. Expertise Project Management
Auditing of Business Process,
Structures, and Management Systems
Contract Administration
Tendering and Procurement
Programming & Program Management
Risk Mitigation
Strategic Advice
Sustainability Management

. Significant Projects Australian Barley Board - steel silo,
grain tower, rail & road intake pits,
grain conveying systems, wharf-based
ship loader - $150M - PD & Sl
Animal Welfare League Master Plan,
Cattery and New Crematorium Projects
-PM & AD
Barossa Council REX and Admin
Centres - PM & AD
Animal Welfare League Animal Care
Centre, Wingfield - PM

PM - Project Manager PD - Project Director AD - Strategic Advisor Sl - Super Intendent



